Post Holiday

Inventory Review

What Actually Slowed
Retailers This Season

Holiday performance exposed a few predictable
friction points. Here are the fastest fixes to scale
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fast in the new year.

Slow Pricing

Teams waited on data from multiple systems. Even
small delays pushed items into deeper markdowns.

How to Fix: Unify sales and pricing data so decisions
happen same day.

Bad Counts

Gaps between retail and ERP created stockouts,
overstock, and manual fixes during peak weeks.
How to Fix: Real time sync your data across POS, ERP,
and ecommerce tools.

Fulfillment Drag

BOPIS and ship from store revealed inaccurate store
availability, leading to delays and canceled orders.
How to Fix: Automate availability checks against a
single source of truth.

Outdated Forecasts

Teams relied too much on last year. Demand shifted
faster and required mid season adjustments.
How to Fix: Run forecasts on current movement, not
historical assumptions alone.

Data Lag

The biggest margin gains came from removing data
delays, not overhauling processes.

How to Fix: shift to unified commerce so product, order,
and inventory data flow from one place and teams react

instantly.
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(Why It Matters*

Bd info@allyourducks.com

‘ @ allyourducks.com
Book Your Free Diagnostic

*Data taken from EY's Future Proofing Retail Roeport
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